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Deploying the Chronic Care Model (early 2000s)
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Satylganova, A. Integrated care models: an overview. Copenhagen: WHO Regional Office for Europe; 2016.

Epping-Jordan JE, et al. Improving the quality of health care for chronic conditions. Qual Saf Health Care. 2004 Aug;13(4):299-305.



Digital Health Transformation to support the 
Chronic Care Model

https://www.cocir.org/uploads/media/17023_COC_Blueprint_24-04-17.pdf


Digital Health Transformation to support the 
Chronic Care Model

NORMALISED PATIENT-CENTRIC DATA CAPTURE

Currently, a substantial proportion of resources are being spent on collecting health
and care data.

However, this (big) data is usually stored in different information silos rather than
generating a comprehensive knowledge base for the patient´s care.
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AGGREGATING AND SHARING DATA IN A LONGITUDINAL PATIENT RECORD

There will need to be health data governance mechanisms in place to allow for
data use and sharing.

These should organise and provide access to health data while safeguarding
patients’ privacy and data protection rights.

https://www.european-health-data-space.com/
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Digital support for the establishment of teams and collaboration
between team members

e.g., Bi-directional instantaneous communication between team
members



Digital Health Transformation to support the 
Chronic Care Model



Knowledge Intensive Processes – Adaptive Case Management (ACM)

Routine work is 
automated

Hard, unpredictable 
Problems are left for 
Knowledge workers

ACM supports very flexible and data-intensive processes that have complex human interactions and complex decision making

https://online.fliphtml5.com/rxjv/kqgd/#p=1


Adaptive Case Management in Health

1. Patient-Centric Approach: The case encompasses all aspects of a patient's healthcare journey, including medical
history, treatment plans, medications, appointments, and interactions with different healthcare providers.

2. Flexibility and Adaptability: Allows healthcare providers to adjust care plans dynamically based on the unexpected
and evolving needs of the patient.

3. Empowerment of Healthcare Professionals: Empowers healthcare professionals to make informed decisions and
take actions based on the real-time needs of the patient. This is especially important in integrated care, where
collaborative decision-making is essential.

4. Collaboration and Coordination: Facilitates communication and cooperation among team members, ensuring that
everyone involved in a patient's care is informed and aligned. This might include shared digital workspaces, task
assignments, and secure messaging systems.

5. Compliance and Auditability: Ensures that all actions and decisions are documented, providing a clear audit trail
and helping to meet regulatory standards.



The Health Circuit approach

www.healthcircuit.esJ Med Internet Res 2023;25:e47672

Health care professionals 

easily adapt and 

customize shared care 

plans over time, 

facilitating a connected 

experience for both the 

patient and the health 
care professional.

Patients participate in 

effective health coaching 

and self-management 

strategies, on any device, 

for a goal-oriented and 

personalized health plan 

to manage both expected 
and unexpected events.

Without requiring 

tight system 
integration

https://www.jmir.org/2023/1/e47672


Impact of Surgery

Surgical 

complications

Accounts for 30% of the 

global burden of disease

Postoperative 

deaths
3rd Global cause of death

Each year die 4.2 million people within 

30 days of surgery 

Projected losses of 

$20.7 trillion in 2030

The Lancet – Global Health: Global  Surgery. April 2015, vol 3;2:S1-S44

The Lancet Commission on Global Surgery. Vol 393 February 2, 2019



The case of Surgical Prehabilitation

www.surgifit.es/en

Prehabilitation is the practice of enhancing a patient’s functional 
capacity before surgery to improve postoperative outcomes

http://www.surgifit.es/en
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Patient screening

www.surgifit.es/en

http://www.surgifit.es/en
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The case of Surgical Prehabilitation

www.surgifit.es/en

ACM approach to personalized care plans based on evidence-based treatments

http://www.surgifit.es/en


The case of Surgical Prehabilitation

Towards patient’s empowerment for self-management



The case of Surgical Prehabilitation
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30-DAY 
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www.surgifit.es/en/evidence
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Surgical risk prediction for shared decision making



Surgical risk prediction for shared decision making



Future vision

A comprehensive framework for implementing and sustaining digitally-enabled integrated care
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